MINUTES OF THE MEETING OF THE CABINET MEMBER
SIGNING HELD ON MONDAY, 26TH JUNE, 2017, 12pm

PRESENT: Councillor Claire Kober (Chair)

40.

41.

42.

43.

FILMING AT MEETINGS

The Leader referred those present to agenda item 1 as shown on the agenda in
respect of filming at this meeting and asked that hose present reviewed and noted the
information contained therein.

URGENT BUSINESS

None.

DECLARATIONS OF INTEREST
None.

PAN LONDON SEXUAL HEALTH TRANSFORMATION PROGRAMME ONLINE
SERVICES

The Leader considered the recommendation presented which would involve the
Council entering into an Inter Authority Agreement (IAA) to access the new pan-
London Online Sexual Health Service contract procured by the City of London as the
final part of the London Sexual Health Transformation Programme (LSHTP).

The city of London, as the procuring/lead authority has recently approved the award of
contract for the online service to Preventx Limited. The contract will commence on 1%
June 2017 and will run for an initial term of 5 years with options to extend for 4 further
one year periods. The Councils estimated spend on this service over the initial 5-year
term is £1,527,888 with a first year spend of up to £95,962 (depending on uptake of
the service) and a total estimated spend of up to £3,294,388 over the maximum 9-
year lifetime of the contract (depending on uptake of the service).

RESOLVED

That the Leader, for the reasons set out in the report:

e Agreed to the Council entering an inter-Authority Agreement (IAA) with the City
of London and up to 30 other London authorities in order to access the new
pan-London online sexual health service under a contract recently awarded by
the City of London to Preventx Limited

e Agreed that the Council commits, in accordance with the terms of the IAA, to
accessing the online service under the City of London-Preventx Ltd contract at
an estimated service cost of £1,527,888 for the initial 5-year contract term and
a further maximum estimated service cost of £1,766,500 over 4 additional 1-
year periods for which the contract may be extended resulting in a maximum
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44.

45.

46.

47.

estimated Haringey service provision spend of £3,394,388 over the maximum
9-year contract duration.

e Agreed that, subject to paragraph 3.4 of the report, the Councils commits, in
accordance with the terms of the IAA to making a financial contribution to the
City of London for its contract management role in an estimated maximum
amount of £122,412 over the maximum 9-year contract duration.

e Agreed that authority be delegated to the Director of Public Health to agree the
final terms of the IAA with the City of London and other authorities including in
particular the length and cost (within the maximum referred to in paragraph 3.3
of the report) of the Councils use of City of London’s contract management
services.

Alternative options considered

The Public Health team could have acted outside of the London Sexual Health
Transformation Programme (LSHTP) and procured as a single local authority.
However it chose to be part of the LSHTP which is a partnership between 30 London
boroughs with the purpose of creating a collaborative approach to commissioning
sexual health services. The LSHTP case for change and business case demonstrated
that the level of improvement in quality and cost reduction that all London clinics
needed could only be obtained by commissioning at scale. For this reason Haringey
gained agreement from Cabinet in December 2015 to become a participating member
of the pan-London online sexual health service and to procure clinic-based services
as part of an NCL sub region.

Joining the pan-London online sexual health service offers the benefits of savings via
economies of scale and greater choice of access to online services across London for
local residents.

NEW ITEMS OF URGENT BUSINESS

None.

EXCLUSION OF THE PRESS AND PUBLIC

That the press and public be excluded from the reminder of the meeting as the items
contained exempt information, as defined under paragraph 3 of Part 1 of Schedule

12A of the Local Government Act 1972.

PAN LONDON SEXUAL HEALTH TRANSFORMATION PROGRAMME ONLINE
SERVICES

The Leader noted the exempt section of the report.

NEW ITEMS OF EXEMPT URGENT BUSINESS

None.
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